WHISTLER

AVALANCHE

2011 ANNUAL GENERAL MEETING MINUTES
WHISTLER YOUTH SOCCER CLUB

Held: Monday 12 December, 2011
8 — 10pm

Location: Whistler Golf Club
4001 Whistler Way, Whistler, BC

Present: WYSC Board and members as per registrsiieat

1. After registration of members and certificatadfrProxies, it was deemed that a
guorum was present in person and by Proxy.

The meeting was called to order at 8:10pm and thog@esent welcomed.
2.PJ O’Heany reviewed the 2010 Minutes of AGM

Peter Shrimpton moved to make an addition to tHOZ20GM Minutes.

Item added: Acts of Directors for the prior year were approviglbved by Peter

Shrimpton, seconded PJ O’Heangafried.

It was moved, seconded acalried to approve the 2010 AGM minutes with additional
item added.

3. No New Business arising from 2010 AGM Minutes.
4. President’s Report was read by PJsee attached)

In addition:

PJ is pleased that the new uniforms and the neve naihistler Avalanche” have been a
great success in the branding of the club and septang Whistler more prominently on
the soccer fields.

PJ thanked SYSA for their generosity in allowing 84 to play a shortened season,
finishing in late Fall, so as to accommodate oagets that do other sports during the
winter months.



PJ also thanked the young referees on board witls®@/&nd mentioned they are being
paid $12/hour so it is beneficial to all involved.

5. Presentation by PJ to David Demers

David Demers was presented with a framed Whistieal@nche jersey.

David has been instrumental in developing youtttepm Whistler and PJ thanked him
for his years of tireless service to WYSC. PJ wetshim well in his future endeavours.

David Demers thanked PJ and the club for the geisegot and commented how great
the soccer community is in Whistler. David wenttorsay, since moving to the city he
has had time to reflect on what soccer in Whisfidike compared to the city clubs and
mentioned that soccer in Whistler is great for players’ development. His son, Cole,
having spent his early years playing soccer heas, fartunate enough to make the gold
team with his skill level however chose to playhe silver league due to time constraints
with practices only 2 days a week in silver whergalsl level practices 5 days per week.
David commented that every player in Whistler sddabrn to play every position, so
they are able to adapt to any changes.

David also thanked PJ and Peter for their outstansiupport and contributions to the
club and the friendship they have had over thesyear

6. Administrator’'s Report by Mitch Forster (see attached)
7. Uniform and Equipment Report by Mitch Forster (see attached)

8. Discussion following Equipment Report — re: Fiel Nets

lan Van Gruen asked about the nets at MP and ttjle Sichool and what was being done
about them. He asked if it was possible to haveoxetble nets or Velcro straps to help
keep them in order.

Discussion followed about nets and it was deterchthat 2 or 3 goal posts need welding
repairs at both MP and high school which will beéan the spring.

High school will have white nets which we havetiock. MP will have to order red or
coloured nets to mask the mineral water that skepsthe ground, discolouring the nets
and making them look worn and old.

*Action: Organise welding repairs and new nets to go uperspring.

9. Technical Director’'s Report by Polek Rybczynski

Polek started in the spring watching all age grdopget an overview. He found the most
encouraging part was that across the board, alepdavere passionate about what they
were doing. He said, based on this passion, eviagytise will just follow. It's important
that kids have fun and this will lead to improvemiertheir skills.



It's vital to look at coaches and how they coaahldok at their skill levels and how they
can transfer their knowledge to the kids is impatit&/e need to ensure that the
fundamental basics are made clear on all levels.bEsic fundamentals are pass ball,
receive ball and movement off the ball. This mayaweght differently at different levels,
however it is the same skill set.

Polek is planning on implementing this through peng and in conjunction with
coaching sessions with Donn Sparks.

The proposed winter coaching program was not sstudess he believed it was hard for
coaches to commit and that sessions would be neostficial whilst during soccer
season and preferably outdoors.

Polek complimented the U12 Travel Team, underliriireg it was a great success. He
saw them training and could see how the player&lamxcel with individual skills.

Polek sees a role model in every coach which tlaeybeild on over the years and branch
out to 2-3 age groups within their divisions.

The BC Soccer “Grassroots” presentation was veogldo make the connections with
the BC Association; however, this won't necessadg anything magical. It's simple
football that we need.

Going forward it will be more important for WY SC weork with Quest University and
the QU Academy Indoor Futsal Program, which widtagty benefit the club. This
program will offer 3 important things to our plager
1) variety in their training
2) something tangible to help them improve their skill
3) expose them to Quest and the great facility in taspiring them to pursue sports
and education

Coaches’ education over the last year has incltisetMonthly Football Thoughts’
Newsletter and the feedback has been good. Foltpainfrom this Polek has created a
structured program of weekly thoughts that willodisk into specific sessions with
coaches. These sessions, during the spring witloa week and will bring the whole
team together.

Polek feels privileged to contribute to the WYS@ &elieves it has been a successful
season to date.



10. Discussion following Technical Director’'s Repadr
Jack Crompton spoke in response to Polek and higepbrt, confirming that the
direction that Polek has taken is incremental amndrg positive direction for WYSC.

Jack has spent time watching Polek and is amazead ability to pin point exactly what
it is the coaches need and how to improve thenviitaally.

Peter Shrimpton suggested that having Polek watelcdaches adds another dimension
to the coaching the coaches receive.

Jack pointed out to all coaches to use Polek afegence point, invite him to practice
and engage him in your practice.

Jack also made reference to the Handbook thatPaittk and he have been working on
and believes it will be a huge asset to the coaahdghe club.

Jack suggested using Polek in the following wayi$ i@she next step towards becoming
a better coach and it will raise one’s self estasm coach:

1. Let him show you how it's done
2. Understand what is done well and you will improv

Barry Burko responded to the TD report and Jac&mments by saying that though he
doesn’t play soccer or understand it but what hesdmderstand is that the Board is
committed to getting things done. It's not only teanme of soccer but the friendships that
are made and that the coaches in our club are teusgy

11. Financial Report by Barry Burko

The financial position of the club is very good.tiivabout $55,000 in cash and despite
having invested $40,000 on uniforms we only ha$é,800 loss which is most
satisfactory. The financials are unaudited, however

3 main areas to note:

1) Wages are over budget but with both Angela aitdiMots of work has been done
2) Registrations are up

3) Registration refunds are up, possibly a conssepief higher registrations

12. Discussion following Financial Report — re: Uriorm Expense

Uniforms give a sense of pride and the club haedawnd saved and therefore introduced
them all at once. Crosland Doak suggested thdtave more and therefore have to
spend more in any case, so this should not besas.is

It was moved, seconded acalried to approve the above reports.



13. Waiver of Auditor Appointment and approval of reports and acts of Director
Peter Shrimpton clarified what this meant by exptag that it was standard practice for
many non-profit societies to waive the appointna@rAuditor process. The process is
also very expensive and it is a rare occurrendellimw this practice.

Peter also advised that WYSC has a competent tevamind the Board reviews the
financials. The fact that WYSC also does not afigfygaming grants is further reason
that the practice is not required.

It was moved, seconded acdrried to waive the Auditor Appointment.

14. Election of Directors

David Demers has stepped down due to relocatitimetaity.

Jack Crompton agreed to be Vice President and Bie@dchnical Direction
Peter Shrimpton agreed to continue as Past Présiden

Crosland Doak to be Fields and Long Term Planning

Bernard Messenguer to be director at large

Lynda Harnish Kranjc to look after Grant Applicatf

Barry Burko willing to stand as Treasurer

Mitch (Michelle) Forster resigned due to appointtreen Administrator position

PJ suggested that there were still positions availan the Board and asked for any
offers. Jack suggested specifically the area offf@ments was in need of attention.

It was moved, seconded acalried that all Directors be accepted.
15. New Business — Open Discussions

Business Plan — Direction of WYSC
David Demers explained that the WB Foundation wiigngy to put dollars towards a
business plan that will help expand the club.

Previously Jack and Lynda had looked into develgpi@ plan for tournaments which
was great; however, we are not the tournamentalagstfirst though which is due to
field restraints.

The cost of the plan at $5,500 could be budgetedfiwever, the plan needs to be
reviewed and redefined before going forward.

The Board needs to have another visioning sessittnShannon Susko to revisit and
refine the business plan. This has been discussedil take place in the new year.

Lynda agreed, suggesting that it was an importasittb use when planning fundraising
and grant applications. The club needs to know whietltimate goals are and also
create a 2/5/10 year plan. With more staff suppp@tBoard can work harder and there is
plenty of fundraising out there. If we are to exgp@md get bigger we will need more



staff and an office, so we need to make decisibositawhere we are going and what
direction we want for the club.

David Demers suggested that we need to listen tm€libors first, to know where
Whistler is heading. The WB Foundation is behirneldevelopment of soccer and if we
need coaches, we will need more money in the future

Lynda pointed out that the WYSC is growing; howewther clubs, in particular the Nth
Shore registrations are down 3%. Soccer is angdfde program and we have access to
many more grants, asking for what we need as treguat there.

Cros suggested that the Business Plan may mearathat than grow we need to simply
improve what we have. With regards to the fieldsmagy have a granular field at
Cheakamus by summer however there is the potdatiajuest funds from the wealth of
Whistler. We should explore this option.

David Demers supports the ability of WYSC to offescholarship suggesting that there
are great opportunities for all types of sport8vhistler.

Jack pointed out that the Business Plan originallg to expand tournaments; however,
discovered that this would not be achievable. Téwe direction might be a Development
Centre here instead, agreeing that the Businessniekeds to be refined in order to make
it useful.

Cros agreed that it was more realistic to contiviie small tournaments.

Discussion raised by David about the attempt aingathe Whitecaps Women'’s
Tournament in Whistler this past May. He noted thatMunicipality was not
particularly interested, suggesting they did natarstand the opportunity and were not
prepared to offer any funds to support the proj@bich was very unfortunate.

U14 Boys - Issues

Fumiko addressed the meeting suggesting that tdebdys need serious attention.

Her son is 11yrs old and in this group. She meetiaimat she was very disappointed at
the lack of commitment by the coaches at this leMaliny indoor practices were
cancelled. On one occasion there was no coachhanablys were un-supervised in the
gym for their session, which is disconcerting frartability point of view for the club.
Many of their outdoor practices were cancelled wuein; however, there were other
groups training regardless.

In response to Fumiko’s concerns PJ advised tledtidad Coach however was called
away a lot this season on business. He pointethatianother coach had tried to
manage.



Fumiko understands and certainly appreciates thathes are volunteers and has great
respect; however, there needs to be a certain éévekponsibility provided. The players
are very keen and want to play.

Cros Doak pointed out that the U12 TT was an expant as the jump from U1l to U14
does have its difficulties with regards to matugatyongst the players. By creating the
U12 group it also took coaches away from the Uy which is obviously part of the
issue.

Barry Burko suggested that we are a club that need®rk together and that we all need
to be involved to ensure that this does not happen.

PJ pointed out that the club can provide supparthfe coaches and that it needs to be
brought to our attention. This is the first timattkthe Board has heard of this issue.

Lynda suggested the main issue that needs to lewdtdais coaches not showing up and
we need to increase communication between coaches.

*It was agreedthat this has been a problem; however, there redas more
involvement from parents and the club for the Ulagug. There should be no players
without supervision whilst at a scheduled practice.

Polek followed by commenting that the feedback fimraches in general is that
everyone is having fun. Polek is prepared to hefpsrt the U14 boy’s coaches if and
when required.

Jack Crompton was thankful that the issue wasdaasd that the Board is receptive to
this information and needs to develop a coachiosiatcontact.

Barry Burko commented there has been a probleniif®hand now to look for a
solution, suggesting the Board may consider a cdteenfor recruiting support.

Marv Haasen explained he has no soccer experiaoeesver, he is able to coach soccer
as in his experience there is support from othackes and the club. His suggestion is to
survey parents at time of registration about thkilt set so that the club can approach
them and use them in appropriate areas of needhwita club.

Dave Tobias commented that as a coach you neadwowjth it and learn from those
around you. There is however a management and comation issue.

Indoor Futsal Program

PJ advised that the club is working with QU Acaddmgffer an indoor 7 week Futsal
program which may lead to an opportunity for owyglrs to go outdoors in Squamish
before our season starts again in Spring.

*Action : details to be finalized and Mitch to circulatethe membership as soon as
possible



North Shore — Opportunity
Dave Demers offered anyone wanting to visit thethN&hore to contact him as they
would welcome players wanting extra games.

4District Discipline Committee

The Board has received notification about somedemies of racial slurs and derogatory
comments being used in the Lower Mainland duringtlysoccer games. An email to be
sent to all club members and all coaches needdreasl the issues raised with players.
Unfortunately, this practice is very prevalenthee ity and there has been some
incidences in Squamish. The key in stopping thikas officials (referees) need to be
notified immediately by anyone witnessing this kofdnappropriate behaviour.

*Action: Mitch is to circulate information from 4Districti€ipline Committee to
membership as soon as possible.

Increasing Volunteers

Lynda suggested that we could have a Sign Up Csedohg, with a game, BBQ and
merchandise sales. This might be encouraging fempsto come out and volunteer.
Jack Crompton suggested perhaps a better way vweuiol ask all parents what they can
do during registration online. Peter Shrimpton addithat we all need to talk it up on the
field and recruit whenever and whenever possible.

Social Media

Aaron Jackson suggested the club needs to upgsademnmunications, as email may not
be the most effective way to communicate. We shoaftsider texting and Facebook and
look at other ways to improve our communicatiorhwitembers. This ties in with our
plan for a new registration system and is schedigdethe new year.

*Action: Mitch to contact Aaron as this is his area of eipe.

16. Announcements

Angela Mellor has resigned and Mitch Forster hanleppointed the new Administrator,
taking over officially as of t Feb 2012. PJ thanked Angela on behalf of the fuhll

her hard work and all that has been accomplished tne past years.

PJ gave thanks to Ro Davies at the Whistler Galb@br hosting the WYSC AGM and
thanked all for coming out and being involved.

Meeting adjourned at 10:00pm.



